LAIDLEY SALEYARDS WORKING GROUP MEETINGS
ACTION REGISTER

Meeting Date Action Item Action By Completed

8 October 2024 e lan to chair meetings and seek input from Members prior to the lan
completion of each agenda.

e Members agreed to adopt the Charter. lan Completed on 8/10/2024
e lan to implement the Charter. lan Ongoing.
e John, Nick and David will work with EnviroAg to: John/Nick/EnviroAg/David

o Scope, design and cost treatments for high priority risks.

Look for cost efficient alternative treatments where possible.
Search for funding opportunities to implement treatments.
Identify any further risks.

Determine what is “reasonably practical” to do and the level of
investment required to achieve compliance.

o
o
o
o

e Provide expenditure from the 2023/24 financial year for lan/Jeff/David
consideration by Members.

e Discuss opportunities to enhance revenue and reduce expenditure lan/Jeff/David
from the future operation of the Saleyards.

e Noted the legal advice and will consider future management lan
options subsequent to the risk assessment noted above.

e Members agreed that Cr C Wilson is appointed official John/lan Completed on 8/10/2024
spokesperson.
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e  Working Group minutes will be uploaded onto Council’s John/lan
Engagement Hub after initial review by Members.

e The results of the soil tests will also be posted onto Council’s John/lan Completed on 15/10/2024
Engagement Hub.

e Consider patching the plunge dip as part of the risk treatment. John

e Bundle risk items by type for efficacy of repair work. John
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