Laidley Saleyards Working Group

Meeting Agenda

REGIONAL COUNCIL

GROUP NAME Laidley Saleyards Working Group

CHAIRPERSON John Keen MINUTES:

TIME OF MEETING: 4pmto 5 pm
DATE OF MEETING: 8 October 2024
LOCATION OF MEETING: Stubbersfield Room A and B, Gatton Administration Building
ATTENDANCE
PRESENT - TBC
Mayor Tanya Milligan lan Church, Chief Executive Officer Neil or Chris Natalier, Natalier Farms
Cr. Christopher Wilson John Keen, Group Manager Infrastructure Ben Drynan, Agforce
Cr. Anthony Wilson Nicholas Jenkins, Manager Facilities David Stariha, Stariha Auctions
Cr. David Neuendorf Jeff Ticehurst, Chief Financial Officer Simon Lott, EnviroAg

APOLOGIES
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Collaberation
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AGENDA ITEMS

DESCRIPTION RESPONSIBLE
1. Introduction and apologies John Keen
2. Adoption of Working Group Charter. (Attached). John Keen
Risk Register.
3. ° H|gh level list of risks in priority order with proposed treatments and initial estimate of costs to Simon Lott
mitigate.

e Risks relate to WHS and environmental compliance.
4, Current Financial Situation. (Presented on the day). Jeff Ticehurst
5. Management options: . . lan Church

e lease, sale, council run (Refer attached legal advice)
6. Cattle numbers through yards. (Attached) John Keen
7. General Business. All
8. Proposed next meeting date. John Keen
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